Lyme-Old Lyme Public Schools
The 2008-09 school year was a pivotal one for the Lyme-Old Lyme Public Schools, Internal and external changes and influences created both opportunities and challenges for the district. Strong efforts to bring many voices to decision tablespaid dividends in progress and problem resolution. This report summarizes the initiatives and highlights for the year.
Student Achievement
The results of the 2008 Connecticut testing program, as well as the results from other academic measures, reflected favorably on the teaching and learning that goes on within the district’s five schools. High school performance ranked in the top 5-19% of Connecticut schools in the Connecticut Academic Performance Tests. The class of 2008 posted average SAT (Scholastic Aptitude Test) scores of 553, 546 and 558 in Math, Reading, and Writing, respectively. Forty-four percent of students took Advanced Placement exams and of them, 91% scored a 3 or better, thus earning college credit. These factors contributed to the naming of Lyme-Old Lyme High School as one of Connecticut’s
best high schools by Connecticut Magazine. Almost without exception, our elementary and middle grades are meeting or approaching our target of 80% goal achievement on the Connecticut Mastery Tests. Plans to improve in the areas that fell short of the target have been put into place. Through staff development in elementary reading instruction and middle school writing instruction, those spot areas of concern are being addressed.
Distinctions in Student Performance
Although the Lyme-Old Lyme district places a high priority on academic achievement, it also recognizes that the development of the whole student is important in preparing students for success as well balanced and functioning
adults. The investments that the district makes in athletics, technology and the arts not only contributed to such balance this year but also led to some notable honors. State championship honors were earned by the Boys Soccer Team (co-champions) and the Girls Basketball Team. The district’s robotics team (the Techno-Ticks) won the coveted National Chairman’s Award for the FIRST robotics program. Several art students were recognized at state and regional exhibits with Lyme-Old Lyme High School Junior, Lucy Walker, receiving national recognition for her
work.
Personnel
The district welcomed two new administrators during the summer of 2008. Dr. Elizabeth Osga joined the district as Superintendent of Schools, while Mrs. Nancy Johnston assumed the role of Director of Special Services. The Board of Education negotiated new contracts with all three of the bargaining units. These represent administrators, teachers and other certified staff, and non-certified staff.
Facilities
A successful referendum on the renovation of Lyme-Old Lyme High School moved the pending project into action. Earnest efforts of many citizens contributed to a project design that met the approval of voters and the needs of
the high school. The project quickly moved into pre-construction phases of work following referendum. By the end of the 2008-09 school year, the project was nearing completion of design development. The dream of a functional track for competitive and recreational purposes was advanced during the 2008-09 school year. With a generous donation of $1.1 million from John and Heidi Niblack, the district was able to approve and begin construction of the track. The work should be completed in the fall of 2009. On a smaller scale, a walking track was created on the Lyme School campus. This will provide a fitness opportunity for students during the day and community members during non school hours. The walking track was made possible by funding from the school’s PTO and the Town of Lyme.
A committed and capable Facilities Committee, populated by community members and Board of Education members, continued its careful monitoring and planning of building maintenance and care. The committee is adhering to its long
range capital improvement plan that will protect the investments of the district’s citizens.
Budget
Worldwide, national and state economic challenges all impacted the process of budgeting for the 2009-10 school year. The Board of Education took unprecedented action in imposing a 2% cap on the budget. Creative and thoughtful planning resulted in a proposed and approved budget with a 1.7% increase. The budget cap did require a challenging of assumptions and a critical analysis of all programs and operations. A restructuring of grade level teams at Lyme-Old Lyme Middle School enabled the district to continue high quality middle school programming while reducing staff. Other program revisions contributed to budget savings.
